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1. Participants will be able to describe the impact of burnout on patient safety, nurse well-

being, healthcare teams, and organizations.  

2. Participants will be able to recognize ways that the use of self-reflective practices have 

on nursing practice and nurse manager well-being.

3. Participants will be able to identify resources that are available to support nurses with 

self-reflection. 

Presentation Objectives
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• The COVID-19 pandemic that began in 2019 brought forward a crisis that the current 

healthcare system was not prepared for. The most challenging component of this pandemic 

for many, including healthcare workers, is that it is still ongoing and of an unknown duration.

• The psychological impact of exposure to trauma in healthcare has been studied, however, 

the impact of a sustained period of crisis on healthcare workers is still unknown and the 

literature on how to support organizations, systems, and individuals during long-term 

exposure to crisis is limited (Heath, Sommerfield, & von Ungern-Sternberg, 2020). 

• We do know, however, that chronic stress in a healthcare system can lead to burnout of 

teams and individuals. One type of healthcare professional that is at a high risk for burnout 

is the nurse manager and healthcare organizations should recognize the importance of 

supporting the workforce members in this important role (Brown et al., 2011). 

Background & Introduction
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• Healthcare workers that experience burnout are at higher risk of health issues 

• Estimated to cost up to $190 billion annually in the United States alone

• Third of the top 10 patient safety concerns citing a correlation between burnout and patient safety 

• Burnout as the top reason for intent to leave current position of nurse manager

• Key leaders for translation of strategic goals and initiatives into implementation at the unit and staff level

• Understand high-level organizational decision-making and the impact it has on direct care staff

• Important role between strategy and day-to-day operations 

• One of the most difficult roles in nursing leadership

• A proven strategy for individuals to evaluate experiences and then develop an insight and understanding

• Self-reflection in clinical practice can support learning, motivation, and quality of care provided 

• Has been shown to decrease stress and increase competency

• The skill of self-reflection for nurse managers can be taught and promoted

Significance

Burnout

Nurse Managers

Self-reflection
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• Burnout is prevalent in healthcare workers due to the increased risk for exposure to traumatic events and sustained periods of chronic 

distress (Schimmels & Cunningham, 2021; Heath, Sommerfield, & von Ungern-Sternberg, 2020). 

• Using supportive and strategic practices, leaders can enhance the well-being of the individuals and teams within a system that is 

experiencing chronic distress (Corey et al., 2021). 

• Group learning as a strategy to engage physicians in knowledge acquisition, self-reflection practice, and social connection to 

colleagues (Jackson, Firtko, & Edenborough, 2007; Panagioti, Geraghty, & Johnson, 2018).

• Self-reflective practices for have been used to support nurse and nursing student resiliency (Koshy et al., 2017; Pai, 2015; Edward & 

Hercelinskyj, 2006).

• Reflection is a proven strategy for individuals to evaluate experiences and then develop an insight and understanding that can be 

applied to future situations to produce a more positive response (Jackson, Firtko & Edenborough, 2007). 

• According to Koshy et al (2017), self-reflection in clinical practice can support learning, motivation, and quality of care provided. In 

nursing students, self-reflection has been shown to decrease stress and increase competency (Pai, 2015).

• Using self-reflection, the nurse may spend time exploring, uncovering, and analyzing their work to make sense of their experience 

and develop strategies to enhance their professional practice (Edward & Hercelinskyj, 2006). 

• The skill of self-reflection for nurse managers can be taught and promoted through education by healthcare organizations (Pai, 2015).
 

Review of the Literature 
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• Aim 1: To develop a program for nurse managers 

to engage in reflective practice principles to reduce 

burnout during a period of chronic distress.

• Aim 2: To implement and evaluate the program. 

• Aim 3: To make recommendations for scaling and 

sustainability of this program in a relevant context.

Project Aims

Project Goal & Aims

Project Goal Statement

This project developed a program that used reflective 

practice principles to support nurse manager well-being 

during a period of chronic distress. 

The project provided framework and strategies for nurse 

managers guided by the Dimensions of Leadership 

developed by the Center for Nursing Leadership. 



• The program was developed using evidence-based practice recommendations for reflective practice guided by the 

Nine Dimensions of Leadership for reflective practice developed by the Center for Nursing Leadership and published 

in the AONL Nurse Manager Competencies (AONE, AONL, 2015). 

• The curriculum consisted of five modules, delivered in a series, in-person for Cohort A and virtual for Cohort B. 

• All participants completed a pre-program and post-program assessment that included a self-reported rating of Joy in 

Work. Joy in work was defined as intellectual, behavioral, and emotional commitment to meaningful and satisfying 

work. Participants used a Likert scale from 1 (lowest) to 5 (highest), to rank their current Joy in Work.

• Pre and post knowledge acquisition assessments on the components of the curriculum were developed. Each 

contained ten multiple choice questions, two to three questions assessing each category on the curriculum. Each 

correct answer was scored at ten points, for a total score of 100 points.

• All participants completed a program evaluation comprised of five statements about the program. Participants rated 

each statement using a Likert scale from 1 (lowest) to 5 (highest). Open-ended questions were used to survey 

subjective feedback for things that the program did well and opportunities for improvement. 

The Project Framework
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Reflective Practice Tenets

Tenet 4

Tenet 9

Tenet 8

Tenet 2

From AONE, AONL. (2015). AONL Nurse Manager Competencies. 

Chicago, IL: AONE, AONL. Retrieved from www.aonl.org 
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Curriculum

• Cohort A received the curriculum of five modules, delivered in a 

series of five, in-person 30-minute sessions on the hospital 

campus. 

• Conducted weekly, 

• for five weeks duration, 

• and scheduled during work hours. 

• Components of the offering were:

• Introductory session 

• Four sessions comprised of

•  a 20-minute lecture on a selected four of the nine 

Dimensions of Leadership for reflective practice by a 

Subject Matter Expert, and

• a 10-minutes of facilitated dialogue using story 

stems.

The curriculum consisted of five modules, delivered in a series, in-person for Cohort A and virtual for Cohort B. 

• Cohort B received the curriculum of five modules, delivered 

electronically in pre-recorded 10-minute sessions to access on 

demand. 

• Available for 2 weeks for enrolled participants, 

• access on demand,

• during scheduled work hours. 

• Components of the offering were:

• Introductory session Four sessions comprised of 

• a 10-minute recorded lecture on a selected four of 

the nine Dimensions of Leadership for reflective 

practice by a Subject Matter Expert.



Example of Session Content
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Program Enrollment

EVALUATION: Recruitment emails were sent to 60 eligible nurse managers and assistant nurse managers.

• 31 (52%) enrolled

• 20 (30%) participated

• 16 (27%) completed 



Program Results

NOTE: Survey responses were recorded and organized for analysis using bivariate statistics and qualitative 

description by Cohort. Due to small cohort sizes, a pooled analysis was conducted for Cohort A and Cohort 

B. Further analysis was done to make recommendations for sustainability and scaling.    
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Things that the program did well

• Cohort A commented about being in-person (29%), the 

knowledge and attitude of facilitator (24%), organization of the 

offering (24%), appreciation of snacks (12%) and curriculum 

content (12%).

• Cohort B commented about curriculum content (50%), 

appreciation of the offering (38%), and the format for delivery 

(13%). 

Opportunities to improve

• Cohort A commented about wanting more time in each session 

to engage in dialogue with peers and facilitator (74%), request 

for slides to be provided (13%), and more variety                     

of snacks (13%).

• Cohort B had one comment that they would have liked 

to attend the in-person cohort (100%). 
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• Nurse managers were selected as the target audience for this project because they are key clinical leaders at the unit and 

staff level, yet they frequently report feeling undervalued. They are also at higher risk for burnout and turnover than 

healthcare leaders at other levels. 

• A program developed exclusively for nurse managers using framework from the AONL Nurse Manager Competencies was 

an effective way to deliver education about self-reflective practices that can be used to support well-being, especially during 

periods of chronic distress. 

• The two cohorts in this project were small, however, analysis demonstrated that there was statistical significance in the 

outcomes measured and there was an increase in both knowledge and Joy in Work. 

• The thematic analysis of the program evaluations found that nurse managers appreciated the offering that was designed 

exclusively for their unique role, they enjoyed the opportunity to gather and learn with peers, and that they desired more 

time to engage with the facilitator and each other. 

As hospitals and health systems struggle to recruit and retain nursing staff, the value of the nurse 

manager should not be underestimated. Senior leaders can demonstrate value and support for 

nurse managers through offering programs and initiatives such as this project.



Additional Considerations

• Collect demographic data on participants

• Utilize content delivery that can track virtual 

engagement

• Increase time allotted for sessions to 45 minutes 

• Expand offering to include all 9 tenets, or other topics

• Create and online platform for access to meet demand

• Develop a train-the-trainer model

• Participant attrition had the greatest impact on 

implementation.

• This program was delivered in two structured formats, 

and the structures offered little flexibility for participants. 

• The results of this DNP Project are limited due to small 

cohort size (n=16). 

Discussion

Recommendations
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Thank you for your participation

amy.martone@yale.edu

Thank You
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